
CASE STUDY:
Participation Programmes 
Innovative Ways of Increasing 
Participation.

Tauranga Golf Club



Getting the information out to the relevant 
markets regarding the opportunities 
available for them. 

 
 
Creating relevant coaching experiences for all levels 
of golfers is the challenge of all those involved in golf 
coaching. Golf Fusion, the Tauranga Golf Clubs PGA 
Professional coach group of Jay Carter and Rob Ilot, 
have approached the challenge in a positive manner 
looking to create positive relevant experiences across 
each golfing group. Their overriding philosophy is to 
“grow the game through enjoyment and knowledge.”

 
 
The reliance on the traditional 1-1 coaching as 
the only way to develop a player’s game does not 
appeal to all levels of golfer. The new golfer group 
in particular require special attention to the golfing 
experience. An overly technical based session can 
confuse and cause excessive frustration, and a 
potentially negative experience. Group lessons and 
learning with those of a similar ability have been 
found to be a positive experience for new golfers.

CHALLENGES

Not all participants are available every 
week so some programmes can limit 
participation.

With a variety of needs it was important 
for all participants to receive value for the 
experience.

RECRUITMENT COMMITMENT COST

OVERVIEW



RESULTS
 
 

GOLF LESSONS 24 10

 
Like any product, getting the information to the relevant market 
is the most important phase. The Golf Fusion group have created 
a strong database of clients and have found that the majority 
of their ongoing coaching success is from this group. A direct 
approach was made to this database promoting all the available 
programmes, and also the group was used to refer those 
who may be interested in the new golfer programmes. Direct 
approaches were also made to all the golfing groups throughout 
the club at relevant prizegivings. 
 
A cost structure was created to differentiate the relevant 
programmes from $3 a session right through to $800 for a 3 
month development programme. Thus allowing all participants to 
choose programmes that don’t just suit their needs but also their 
wallets.

Commitment to a structured programme can limit some 
participation. To alleviate this a flexible timeframe was put 
in place with regular scheduled coaching sessions that the 
participant could attend when they are able to. A prime example 
of this is the new golfer’s programme that allows 40 lessons over 
a year, Sundays 3-4 pm, with the attendees attending when they 
are able to.

 

SOLUTION

CONCLUSION / SUMMARY: 

24 attending new 
golfer lessons.

 
Rob Ilot PGA professional is delivering the majority of these coaching 
programmes and is very positive about the experience he is having as 
a coach. The ability for new golfers to attend when they can has been 
a huge positive for the programme “The attraction of 40 coaching 
sessions for $125 is appealing to this group so they can come and go 
as they please. We have had an attendance high of 24 and a low of 8 so 
always worth the effort. These participants are enjoying the experience 
and the way we coach them. It’s a lot of fun” The new golfer group has 
a wide range of participants from early 20s right up to 80 + years of 
age. Rob sees a real opportunity to further develop these programmes 
and duplicate them at different times. 
 
At the other end of the experience is a more detailed coaching 
development programme where the golfer chooses the programme that 
best suits their development. This group receives swing analysis and 
then a number of 1-1 scheduled sessions, but also the ability to attend 
regular scheduled group sessions in an “as available” scenario. 
 
Rob’s final comment reiterates the Golf Fusion philosophy “coaching 
beats instruction everyday” “All I do is provide information and there is 
strictly no instruction. I give them an idea, they try it out and we put it in 
a game like scenario and make it as fun as we can”

NEW MEMBERS

Members attending 2x 
6 week existing golfer 
clinics.

10 members 
receiving detailed 3 
month development 
programme coaching.

4 new members have 
joined the club, at 
present.



THE VALUE OF GOLF 
 

The Game of Golf Provides Unique and Lifelong Enrichment 
 

VISION 
 

Golf is New Zealand’s Favourite Pastime 
 

MISSION 
 

To Grow the Love of Golf 
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